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Regional service, local results

Why create a Comprehensive Plan?

Communities complete Comprehensive Plans for a variety of reasons. At their most basic
level, communities complete Comprehensive Plans to prepare for the future. A comprehensive
review of community issues and policies promotes discussion among neighbors and can help
communities avoid problems that sometimes occurs when community decisions are made in a
piecemeal fashion.

A Comprehensive Plan is a guide for the future for the town. It is not an ordinance or a set of
rules, it is instead a guide for the town government to move in the direction residents want. It
provides a map indicating the direction in which the town wishes to proceed in over the next
10 years, while providing a “snapshot in time” of the town’s current status. Essentially, good
planning makes good communities. A good Comprehensive Plan should enable a community
to:

eSustain rural living and a vibrant village center.

ePreserve a healthy landscape and a walkable community.

eBalance economic prosperity with quality of life

eProtect working waterfronts and/or community farms.

eDevelop a discussion among neighbors.

eDevelop a basis for sound decisions in town management.

In summary, a Comprehensive Plan is there to encourage orderly growth and development in
appropriate areas of the community, while protecting the town's rural character, making efficient
use of public services and preventing any development sprawl. It is essential to note that a
Comprehensive Plan is advisory in nature; any actions which would create new rules or
ordinances or require town expenditures will require separate approval at a Town Meeting.

What are the benefits of a Comprehensive Plan for a town?

A Comprehensive Plan can act as a driving force for a community, promoting active planning
and instituting necessary changes identified by residents. Or ensuring that the community
stays the same; because, after all, even if no changes are desired action is required to keep a
community status quo.

The Comprehensive Plan will be the town’s guide for coordinating committees and staff to
implement the policies and strategies identified in the Plan. These policies and strategies are
the result of community input; thus, they represent what the town’s citizens’ desire.

The plan can be geared toward specific focuses, such as managing future development,
protecting natural resources, promoting housing, improving municipal ordinances and driving
ordinance updates. This active planning allows the town to handle change and development
proactively and not reactively, which safeguards the town's natural resources and quality of
life.



Financial Incentives

State Law and various agencies have established incentives for communities to develop
Comprehensive Plans. Over $80 million is awarded through 25 state grant and loan programs
that either require or encourage applicants to have a consistent comprehensive plan. These
include:
¢DECD Funds / Community Development Block Grants (CDBG)

o Housing Assistance - $500,000

o Home Repair Network - $1million

o Public Infrastructure - $1million

o Downtown Revitalization - $300,000

Public Service Grant - $50,000

-Land for Maine’s Future - Multiple grants of $25,000
eLand and Water Conservation Fund - $500,000
«MDEP 319(h) Non-Point Source Protection Grants - $50,000 - $150,000
«DEP State Revolving Loan Fund - $200,000
«MDOT Village Partnership Initiative — Varies by Project but at least $50,000+
«MDOT Stream Crossing grant - $200,000
More than $4 million is available to towns with a consistent Comprehensive Plan!!!

How important it is to have broad-based participation?

Any good Comprehensive Plan requires a bold planning process that engages the public in a
meaningful way. Without a strong public participation component, there is a risk of developing
a plan that lacks broad community support, or a timid one that elicits little debate, but which is
so cautious as to be ineffective.

Communities should work for a significant level of public participation and outreach. However,
many communities struggle with sustaining public interest. Through creativity, persistence, and
strategic focus, the community should look to design a more effective public participation
process. Strong public participation is a must to create “buy-in” to the Plan.
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